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what is kankyo kaizen? 

 kan kyo … Japanese for “environment”  kai zen 
… Japanse for “constant improvement” 

It’s all about making small, gradual, but constant changes to your space (living space, work space, 
neighborhood, city, world) to improve quality of life. 

We call these changes “Kankyo Kaizen hacks.” 

Some of these hacks change behavior … 

 

 

… and some are purely beauty for beauty’s sake. 

If you haven’t read  the blog post that started the movemen t , check it out.  People are hanging out  
there and sharing useful ideas.  Your face is welcome. 

http://www.simpleology.com/blog/2011/11/the-kankyo-kaizen-movement.html
http://www.simpleology.com/blog/2011/11/the-kankyo-kaizen-movement.html
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one. get in the state of mind 

In one sense, Kankyo Kaizen is a state of mind that acknowledges the obvious:  the space we occupy, and 
the state it’s in, in matters. 

Location matters … 

Appearance matters … 
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The presence of things ... 

 ... or lack thereof ...  

 ... matters. 

When it doesn’t matter to us, entropy kicks in, and entropy doesn’t seem to want us to be happy. 

But not only do we need to acknowledge that our space matters, we need to develop an appreciation for 

the joys of hacking our space. 

That’s right, you’re a hacker now.  Instead of hacking computers, you’re hacking the space you occupy.  
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It all starts with just a few mental and habitual shifts.  The mental shift has already begun.  You may see 
potential Kankyo Kaizen hacks all around you already.  Take a quick look around.  I’d be surprised if you 
didn’t see at least a few right where you are right now. 

Your hacks will make good things happen faster ... 

...  make bad things happen slower (or not at all) ... 

... solve problems ... 

...  and install the virus of happiness in unexpected places. 
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two. get into the habit 

One of the beauties of vanilla kaizen is that small improvements, applied consistently, really can add up 

to staggering transformations over time. 

You’ve probably heard the stories of small changes saving manufacturing plants billions of dollars.  You 
may have heard that kaizen was the force that changed the meaning of “Made in Japan.”  (Pre-kaizen:  
“shoddy goods.”  Post-kaizen:  “the most reliable in the world.”) 

What we don’t hear as often are the stories of everday kaizen.  Similar radical transformations can 

happen to people by making tiny shifts - not on the manufacturing floor - but in the space we occupy 
(Kankyo Kaizen hacks). 

These hacks by themselves are fun and dazzling.  But without coupling them with the power of habit, 
they are only parolor tricks.  A good Kankyo Kaizen practice requires the adoption of these four habits: 

1. resist “all or none” thinking 

2. make “dual use” of your time 

3. stop “adding to the problem”   
4. become a hack collector  

 

resist “all or none” thinking 

Yes, a massive spring-cleaning will transform your home immediately.  But putting off everything until 

“cleaning day” (AKA “some day”) is the primary reason why our homes are a mess. 

Spring-cleaning day may never come.  If it does, congratulations.  Don’t resist the urge to do that giant 

clean-sweep if the mood (or double-espresso) takes you.  Just don’t guilt yourself over the mistaken 

notion that it’s essential.  It isn’t. 

Instead ... 

make “dual use” of your time 

If you see a bit of trash lying around while you’re walking down the hall, pick it up. 

If you’re heading to the closet anyway, schlep the kid’s toy truck with you on the way. 

If you see a tiny Kankyo Kaizen hack you can do right now in 5 minutes or less, do it. 

Do this throughout the day while you’re otherwise productive. 

Be minimal about it, but don’t be delinquent.  At the risk of sounding a little too Zen, it does feel a bit like 
meditation.  It’s a “state of mind.”  
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stop “adding to the problem” 

While we don’t want to guilt ourselves about not tackling that massive spring clean, we don’t want to 

become a force for entropy either. 

Get in the habit of putting stuff back when you’re done with it. 

Head back to the kitchen with that cup you were using (along with that extra bit of trash you spotted). 

It may feel weird at first.  All new habits do.  But once you start, it will be difficult to stop.   

-become a hack collector 

These hacks are everywhere.  If you invent, or discover, a good one share it on the original Kankyo Kaizen 

blog post. 

The deliberate act of looking for, and sharing, them will improve your skills.  

http://www.simpleology.com/blog/2011/11/the-kankyo-kaizen-movement.html
http://www.simpleology.com/blog/2011/11/the-kankyo-kaizen-movement.html
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three. experiment                                   

Now that you’ve adopted the mindset and started the habit, it’s time to direct this force deliberately. 

In one sense, it truly is a “force.”  In the same way that we can track and measure the force of gravity 
or motion over space and time, we can also plot out the influence of changes in our environment over 
time. 

Any student of history knows this fact quite well.  (cf. the ice age, the dust bowl, the great potato 
famine, and so on ...) 

But most people think about their environment with a fatalistic shrug.  They think their environment is 
something outside of their control.  It’s something that happens “to” them and not something they can 
change. 

But this just isn’t so.  While we may not be able to change the wind (yet) we can in fact radically 
change the state of the space we live in.   

This fact is exciting, but only the beginning of what’s possible.  Here are a few clues for experimental 
exploration ... 

target behaviors 

Maybe there’s a specific bad habit you want to kick.  Maybe you watch too much TV or eat too much 
junk food.  You now have the power to hack your living space to make shaking those habits easier. 

Examples: 

  What would happen if you put a time power-switch on your TV so it turned off automatically   
 at 9PM? 

What would happen if you asked your significant other to keep all of your junk food in a  cabinet 
to which only they had the key? 

  What if healthy snacks and water were always in arm’s reach? 

Name your target behavior.  Brainstorm hacks.   

If you can’t think of anything, post about it on your favorite social network.  Tell them what you’re 
doing and ask for advice.  (Everyone loves giving advice.)  

learn to appreciate aesthetics 

Aesthetic change can have a profound affect on mood. 

Steve Jobs understood this.  The aesthetic appeal of Apple products is just as important as the 
thoughtfulness of their functional interface design. 
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Here’s how to begin your exploration: 

- start playing with wcolor palettesrs of your unhealthy behavior entirely? 

- start looking at iexamplesa of superb interior design by reading magazines like Dwell and 
Architectural Digest about it on your favorite social network.  Tell them what you’re doing and ask  

Ask specific people.  You’re not imposing on them.  People, in fact, generally love being asked  
That’s it.  Those two actions will spark a surprising chain reaction in your mind.  

target results 

Maybe you don’t have a particular behavior you want to change, but you have a specific result in mind. 

Steve Jobs understood this principle extremely well.  The aesthetic appeal of Apple products is just as  

• maybe you want to get in shape 
• maybe you want to make more money 

Even if you don’t have a conscious eye for aesthetics, you are still affected by them.  And there is in fact 
Once you’ve targeted a result, identify the behaviors that are likely to bring about these results. 

• eating right ...  
• exercising ...  
• spending more time on productive tasks … start 

playing with color palettes 

You probably know what to do.  If you don’t, ask someone. 
 

Once you’ve identified these behaviors see “target behaviors” above and follow the plan. 

Maybe you don’t have a particular behavior you want to change, but you have a result you want to get.   

Maybe you want to get in shape. 

Maybe you want to make more money. 

It’s simple.  (Not easy.  

http://www.colorblender.com/
http://www.colorblender.com/
http://www.colorblender.com/
http://www.colorblender.com/
http://www.youtube.com/watch?v=iIQ6VqFEN0o
http://www.youtube.com/watch?v=iIQ6VqFEN0o
http://www.youtube.com/watch?v=iIQ6VqFEN0o
http://www.youtube.com/watch?v=iIQ6VqFEN0o
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four. spread the meme 

Share this document with anyone relevant. 

Don’t push.  Just share the idea and start walking the walk. 

There is no substitute for leadership by example.  Period. 

Be ready to meet resistance.  It’s inevitable.  If the resistance becomes ubareable, take a break to 
watch Cold Comfort Farm.  (You’ll be glad you did.)   

Lead by example. Persist. 

Kaizen works on the human mind as well. 
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